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Carroll County Public Library Board of Trustees
Meeting Minutes
18 November 2016

Call to Order: Chairman Jama Snyder called the meeting of the Carroll County Public Library Board of Trustees
to order at 11:59 am. In attendance were Board members Jim Ellington, Doug Carlisle, and Mary Frances
Mefford, Director Hillary Arney, and Assistant Director Patricia Hersey, Regional Director Lucinda Chandler, and
guest Dwight Louden.

Dwight Louden spoke to the board about establishing increased communication between the City Council and
the Library and expressed an interest in our long range (5 — 10 year) plan.

Minutes of the Previous Meeting: (October 28, 2016) Minutes were reviewed. Mefford motioned to accept
the minutes. Carlisle seconded the motion. Motion was approved.

Treasurer’s Report: Presented by Arney. Full report attached. Carlisle made a motion to accept the Treasurer’s
report. Mefford seconded the motion and the motion carried.

Regional Director’s Report: Given by Chandler. Full report attached. Terry Manual has been named to the
position of State Librarian by Governor Bevin. We also discussed CIPA (Children’s Internet Protection Act)
compliance. We are in compliance for library use but some questions arose regarding compliance for wi-fi
usage. Arney will consult with Libsynergy to to confirm our compliance off-site.

Director’s Report: Given by Arney. Our daily average walk-in count continues to grow. This month was vey
busy with our annual quilt show and programs and library participation in Health Fairs conducted at each of the
public schools.

Old Business: none

New Business: North American Stainless Gift: NAS has offered to purchase a transit van to facilitate school
visits and deliveries. A vehicle has been selected and will be delivered soon. Signage for the side will be
designed and applied and we will create suitable photos and press releases to thank them for their gift.

The meeting was adjourned by Snyder at 1:02 pm.

Next meeting date: Friday, December 16, 2016 at 12 noon.

Respectfully Submitted,

Patricia Hersey,
Assistant Director and Recording Secretary



